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Swindon Inclusion &
Diversity Network: Vision
Bringing people together to
enable cultural change in local
organisations

Swindon Inclusion & Diversity Network: Mission
We will do this by:

•

Building a diverse, cross-sector community of individuals and
organisations committed to making the local area a more inclusive place
to work.

•

Taking an intersectional approach to diversity with a focus on visible and
invisible characteristics.

•

Growing confidence and capability in Inclusion by raising awareness of

Equality and Diversity – leading to knowledge sharing, empowerment and
increased expertise.

•

Influencing and shaping local policy.

•

Making theory become reality through the network and working together
to develop future plans that ensure sustainability of the network.

Topics we’ve covered in our network meetings

• Cultivating a culture of inclusion and belonging
• Intersectionality

• Mental health
• Neurodiversity and autism

• Recognising and supporting unpaid carers at work
• Domestic abuse
• Swindon & Wiltshire Pride
• Enabling an inclusive culture through flexible working

Definitions

Diversity is about representation or the make-up of an entity.
Inclusion is about how well the contributions, presence and
perspectives of different groups of people are valued and
integrated into an environment.
www.greatplacetowork.com

The Protected Characteristics (Equality Act 2010) and
Dual Discrimination as a Useful Framework
•
•
•
•
•
•
•
•
•

Age
Disability
Gender Reassignment
Marriage & Civil Partnership
Pregnancy & Maternity
Race
Religion or Belief
Sex
Sexual Orientation

Intersectionality
•

People don’t fit in boxes, we are all
individuals

•

As soon as you try to label people or

focus on one obvious characteristic
then you exclude everyone else

We all have many differences – we should celebrate and embrace that – we have

different ideas and experience and think differently, and that’s a huge strength!
All That We Share: https://www.youtube.com/watch?v=jD8tjhVO1Tc

Differences aren’t just visible

From: https://chicostateblog.wordpress.com/2012/03/01/the-diversity-iceberg/

Bias, Privilege and Equality vs. Equity

Mental Health
• 1 in 4 of us will suffer a mental health problem in our
lifetime
• For employers it’s important to understand how many days
are lost to mental health issues and to provide support for
your workforce
• Mental Health first aiders
• Employee Assistance Programmes
• Manager training
• Guidance from MIND: www.mind.org.uk
• I have mental health: https://youtu.be/Xo8enjPNce8

Over 10% of the UK population are viewed as Neurodivergent

• Identify appropriate roles
• Adapt recruitment
processes
• Work with individuals to
understand what support
they need

National Autistic Society: www.autism.org.uk

Unpaid Carers and Work
A carer is a person who provides unpaid support to a family member, partner or
friend who would otherwise be unable to manage without this support due to
illness, frailty, physical or learning disability, mental ill-health or substance misuse.
Challenges for working carers:
•
Working carers face significant challenges and pressures
•
Caring or career should NOT be a choice but for many it is
•
Poor physical and mental health
•
Anxiety and depression
•
Financial disadvantage
•
Turning down promotion
•
Retiring early to care
•
Parent carers juggling specialist childcare
•
Using annual leave for medical appointments
•
Lateness and tiredness
•
Lack of carer understanding and knowledge from colleagues
Carers have statutory rights: www.carersuk.org
www.swindoncarers.org.uk

Domestic Abuse
The cost of domestic abuse to business is estimated at £1.9bn due to decreased
productivity, time off work, lost wages and sick pay.
Spotting the signs of abuse – at work, people who are being abused may:
• Look distressed when you ask “how are things for you?”
• Receive frequent phone calls from partners
• Have repeated injuries, using excuse of “accidents”
• Have noticeable fall in performance, “presenteeism”
• Miss work or work social occasions without explanation
• Dress in clothing to hide bruises or scars
• Request wage payments into a different bank account
• Have work devices monitored / interfered with
www.eida.org.uk
Bright Sky mobile app: www.hestia.org/brightsky

Flexible Working
Post Covid-19:
• Most employees want 2-3 days remote
• 1/3 want a shorter working week
• 54% are likely to resign if they aren’t offered the flex they want
• 9 out of 10 employees want flexibility in where and when they work
It’s good for business:
• 81% of those with access to remote working believe it increases their productivity
• Where flexible working is offered & valued, average absence can decline by 3.2
days per worker per year
• Flexible workers are more likely to increase discretionary effort – higher job
commitment
• 54% of those working from home said it was easier to collaborate across
organisations
www.howdoyoudoit.com (Clair Hodgson)
https://timewise.co.uk/

You might like to think about…
• How much do you know about what’s happening around
Inclusion & Diversity in your organisation?
o Staff networks
o Awareness, training
o Senior sponsorship and organisational values
o Recruitment practices
o Equality impact assessments
• What’s going well and can you share that with others?

• Do you have an idea you’d like to progress? Do you know
how to progress it? Could the network help?

Questions?

Thank you!
• You can join our network and sign up to our mailing list via our
consent form

• You can join our LinkedIn Group here:
www.linkedin.com/groups/13681673/
• You can find all of our past event content and useful links on
our website: www.inclusiveswindon.org
• We’re taking a break from events until the Spring and we’d
welcome ideas for topics or if you’d like to get involved and
partner with us in some way

Logo designed by artfulbadgeruk.com (map
image © inkdrop-stock.adobe.com)

